CAPABILITY STATEMENT
RGCS LLC https://www.easyitconsulting.com

Federal IT services | Health IT | Appian | cloud | Al | cybersecurity.

WHO WE ARE COMPANY
RGCS LLC is a small federal IT services firm in Duluth, Georgia. We bring large program Legal name RGCS LLC
discipline to agencies that need senior led delivery without large firm overhead. Our UEI 7PGHESJATIBS
founder has directed some of the largest public health IT programs in the country.
CAGE 9X4uU7
CORE COMPETENCIES Size Small business
Health IT and interoperability. HL7 v2, FHIR R4 APIs, public health surveillance and case Status Small Disadvantaged Business (self
reporting, secure data exchange with states and data partners. certified)

Appian and low code. Case management, intake, and approval workflows. Appian, Power Primary NAICS 541512

Apps, and SharePoint. Other NAICS 541511, 541519, 541611, 541612

Cloud and DevSecOps. AWS and Azure migration, Cl/CD with security scanning, HQ 1750 Briergate Dr, Duluth, GA 30097
infrastructure as code with Terraform and Bicep.

Data, analytics, and Al. Data pipelines and dashboards, retrieval augmented generation,
agentic workflows, and Al governance under NIST Al RMF.

Cybersecurity. Zero Trust, NIST 800-53 controls, ATO support, and continuous monitoring. WAYS T0 BUY
IT modernization and O&M. Phased replacement of legacy systems, then disciplined * Prime on small business set asides
operations and maintenance with SLA reporting. = Subcontract to large business primes

= Team with small businesses, including SDVOSB partners
LEADERSHIP EXPERIENCE

CDC VAERS. Led the full software engineering team at GDIT, 2016 to 2021. Program value WHY RGCS
over $150M.

= Senior led delivery: 29+ years in federal and state health IT
CDC NHSN. Directed engineering to modernize the application from on premises legacy to = 16 years leading federal O&M programs
cloud microservices at Leidos ($63.4M). National data processing cut from 12 hours to 1.5
hours * PMP and Microsoft Azure Solutions Architect

CDC PHINMS. Led the team that built and deployed the messaging system used by state " MBA, University of Georgia. BS Chemical Engineering,

public health clinics and data partners.

Georgia Tech

Other agencies. Georgia DCH, CMS, and FDA programs, including EHR and supply chain
modernization.
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